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Chairman Fleming called the meeting to order at 1:45 PM. 
 

Welcome and Introductions 
 
Chairman Fleming welcomed everyone to the meeting, and stated there are two agenda items: 

1. SCS request for immediate funding for elementary/middle school in SE Shelby County. 
2. MCS presentation of its Master Plan. 

 
SCS - Request for Immediate Funding for Elementary/Middle School in SE Shelby County 
 
Chairman Fleming recognized Dr. Richard Holden to make the presentation. 
 
Dr. Holden stated the SE high school was prioritized at first, but the SE elementary/middle school is now 
critical and shared the following information: 

♦ Highland Oaks has 19 portable classrooms and no more portables can fit on the site. 
♦ Southwind Elementary has 13 portable classrooms on the campus.  Additional portables 

will require a paved road for fire department access. 
♦ Southwind Middle has 7 portable classrooms.   
♦ SCS is now developing an alternative plan to utilize the Old Schnuck’s building to 

alleviate the need for additional portables.  The 3-year lease would for $340K per year 
with option to renew annually (anticipating 2 additional years).  The new school could be 
any combination of K-8. 

 
Dr. Holden gave an overview of the SCS Capital Improvement Program.  Dr. Holden acknowledged it 
would be difficult to have the SE elementary/middle school ready by August 2007, but would try if land 
could be acquired in the next couple of weeks.  This additional school will alleviate some of the stress 
currently on Southwind and Rivercrest.   
 
Discussion was then focused on the joint funding agreement.  
 
The Committee asked Dr. Holden several questions regarding the SCS presentation. 

♦ When would you expect funding?  Dr. Holden replied Fiscal Year 2007. 
♦ How much?  Dr. Holden said $16M to complete all projects by August 2007. 
♦ Can cafeterias, gyms, auditoriums sustain the increase in students? Yes. 
♦  What’s the relationship between Schnuck’s and the new school?  Dr. Holden responded 

Schnuck’s would be temporary until another suitable option is found.  The lease dollars 
would come form SCS operating budget. 

 
Dr. Tom Glass stated that there should be more discussion on the “non-cost benefits” for the children.  A 
cost benefit analysis was suggested as another way of looking at educational facilities planning. 
 
Dr. Holden indicated that the following “non-cost benefits” were affected by using portables: 
 

♦ Safety 
♦ Instructional methodology 
♦ Respiratory problems 
♦ Higher expense for heating and cooling 
♦ Higher expense for cleaning and maintenance 
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MOTION:  A motion was made by Commissioner Lillard to recommend approval of $12M for the new 
elementary school and the two building additions at Rivercrest and Southwind.  Mr. Jay Weatherington 
seconded that motion.  Then, an amendment was made by Commissioner Lillard to withhold approval of 
additions to Southwind until Ms. Maura Sullivan could provide additional information for the request.  
Mr. Weatherington seconded the amended motion and motion was carried  
 
SCS ACTION:  SCS (Ms. Sullivan) to provide information for funding request for Southwind addition.  
 
MCS - Presentation of Master Plan and Proposed Capital Projects 
 
Chairman Fleming announced the presentation of the Master Plan would be postponed until a later date. 
 
Sara Lewis stated for that the housing market has critically impacted schools, and we have learned that we 
MUST have everybody at the table (DPD, MHA, etc.).  The school system must be involved in these 
things that affect communities.   
 
Other Business 
 
There was no other business. 
 
Adjourn 
 
The meeting was adjourned at 2:55 P.M. 
 
 
 
Respectfully submitted, 
 
 
 
Nisha Powers, Secretary Date 

 
 
 

Attachments 
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